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VII. Major Goals, Strategies, and Activities

Oglala Lakota College

Technology Master Plan Goals, Strategies, and Activities

2003-2004 Academic Year

Goal 1: Sustainability, Cost Reduction, Cost Containment, and Cost Avoidance.

Responses:  More marketing of the college to reservation K12 schools.  Acknowledge that technology is an infrastructure for within the college and create a budget line item for technology.  This is the only way technology will have sustainability at Oglala Lakota College.  Assuming cost of infrastructure of telecom so services can continue.  Increase the number of students to increase revenue.
Goal 2:  Infrastructure and Access

Responses:  Outsourcing of olc.edu content to collocated providers.  This frees up local access to internet.  Needs to be reworked (in progress) with a look at overall stability.  Add more wireless to system to accommodate mobile faculty.  
Goal 3:  Support, Development, and Training

Training on BlackBoard and PicTel for IT staff.  Needed – again – we need a line on the budget for this.  Develop a training budget for faculty and staff that is ongoing.
Goal 4:  Organization and Policy Development

Standardized procedures for workstation deployment.  Needs to happen – need to implement technology committee for the betterment of technology at the college.  Have the policy committees develop and assess effectiveness of policies.

Outcomes:  We will be shutting down our WebCT server at the end of the summer.  We will be hosting our www, email, streaming media and BlackBoard servers at Black Hills FiberCom.  We will be implementing a FreeBSD firewall on the administrative network and putting them back on the BIA circuit for internet access.  This will provide a cost savings in that we will no longer have to pay for the Golden West 56k for admin access to the net and email also, we will not have to pay for another years licensing to Elron.  We will be shutting down the SDN connections to the internet.  We will implement gunplexors at the He Sapa center and the East Wakpamni Center in order to bridge Quest and Great Plains LATA/CLECs and thereby attain Golden Wests Distance Learning and Telemedicine rates.  We will procure multiple wireless access points for use at all of our college centers in the fall from Title 3.  We will replace every workstation in the center’s  computer labs in the summer with DOD grant revenue.  We will also place workstations in every DLR.  We will procure additional laptops for instructors from Title 3.  MIE will cover the costs of the remote hosting, gunplexors, and the PRI for the duration of the grant.  Oglala Lakota College will provide for the cost of the distance learning/telemedicine circuits from other revenue sources (savings obtained through disconnection of circuits and reduction of licensing costs).
Problems identified:  Insufficient budgeting for new technology procurement.  Insufficient budgeting for recurring line charges.  Insufficent budgeting for training of staff/faculty.  Disagreement over identified workstation platform deployment.  (Windows / Office XP Pro w/ ghost DVD restore on identical hardware platforms).  Insufficient budgeting for senior IT staff after grant runout.  Organizational structure – no standing technology committee with access to the budgetary process.

Potential solutions:    

