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What Are deming’s 14 points?
After the Second World War, Japan’s industries were known worldwide for producing low quality goods.  Their automobiles were very poorly constructed, as well as most of the other commodities they produced.  A U.S. statistician, W. Edwards Deming went to Japan to assist them in the recovery process.  He taught them the principles that guided the manner in which quality organizations function.  The rest is history, as Japan’s automobile and electronics industries surpassed the quality of American products.  Slowly, American and world corporations, out of necessity to compete with Japan, learned and adopted Deming’s principles.  Today, the “quality” movement is international in scope.  Around the world, school systems and other service type organizations have slowly moved toward using “quality principles.”  The movement is making slow, but steady gains in U.S. school systems.

Deming’s 14 Principles are written in the jargon of business, not education.  Converting them to the needs of school systems is easy.  On the notes that I have attached to this video lesson, there is a link to the web page of Mt. Edgecumbe H.S., in Sitka, Alaska.  I encourage you to visit their web site to see how they rephrased Deming’s 14 Points for the purposes of their school.

Here are Deming’s 14 Points or Principles.

1.  “Create constancy of purpose towards improvement". 
                     Replace short-term reaction with long-term planning. 

2.  "Adopt the new philosophy". 
                     The implication is that management should actually adopt the philosophy,
                     rather than merely expect the workforce to do so. 

3.  "Cease dependence on inspection". 

                     If variation is reduced, there is no need to inspect manufactured items for defects,
                     because there won't be any. 

4.  "Move towards a single supplier for any one item." 

                     Multiple suppliers mean variation between feedstocks. 

5.  "Improve constantly and forever".
                     Constantly strive to reduce variation. 

6.  "Institute training on the job". 
                     If people are inadequately trained, they will not all work the same way,
                     and this will introduce variation. 

7.   "Institute leadership". 
                     Deming makes a distinction between leadership and mere supervision. The latter
                     is quota- and target-based. 

8.  "Drive out fear". 
                     Deming sees management by fear as counter- productive in the long term,
                     because it prevents workers from acting in the organization’s best interests. 

9.  "Break down barriers between departments".
                     Another idea central to TQM is the concept of the 'internal customer', that each
                     department serves not the management, but the other departments that use its outputs. 

10.  "Eliminate slogans". 
                     Another central TQM idea is that it's not people who make most mistakes - it's the
                     process they are working within. Harassing the workforce without improving the
                     processes they use is counter-productive. 

11.  "Eliminate management by objectives".
                     Deming saw production targets as encouraging the delivery of poor-quality goods. 

12.  "Remove barriers to pride of workmanship". 
                     Money, time off, and all the other traditional "carrots" that management offers are pal
                      in comparison to the sense of pride and accomplishment that comes from feeling like
                     you made the world a better place in which to live.

13.  "Institute education and self-improvement". 
                     People should be encouraged to pick whatever activities they perceive as
                     helping them grow.

14.  "The transformation is everyone's job".
                     The job of quality is everyone's job, not just specialists in a quality department, not just
                     top management, and certainly not just the work force.
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