What is Total Quality management?

CET 765 Video Lesson 1
What is TQM – Total Quality management?
TQM is a way of thinking about goals, organizations, processes and people to ensure that the right things are done right first time. This thought process can change attitudes, behavior and hence results for the better.

What TQM is not

TQM is not a system, a tool or even a process.  Systems, tools and processes are employed to achieve the various principles of TQM.

What does TQM cover?

TQM applies to every activity in the organization, including issues such as ethics, attitude and culture.

What is the TQM philosophy?

There have been several persons who have made significant contributions to the TQM philosophy –  In particular, Deming, Crosby, Juran, Feigenbaum, Ishikawa and Imai. The wisdom of these persons can be expressed in eight principles. 

The eight principles of quality management:

· customer-focused organization - organizations depend on their customers and therefore should understand current and future customer needs, meet customer requirements and strive to exceed customer expectations 

· leadership - leaders establish unity of purpose, direction and the internal environment of the organization. They create the environment in which people can become fully involved in achieving the organization’s objectives 

· involvement of people - people at all levels are the essence of an organization and their full involvement enables their abilities to be used for the organization’s benefit 

· process approach - a desired result is achieved more efficiently when related resources and activities are managed as a process 

· system approach to management - identifying, understanding and managing a system of interrelated processes for a given objective contributes to the effectiveness and efficiency of the organization 

· continual improvement - continual improvement is a permanent objective of an organization 

· factual approach to decision making - effective decisions are based on the logical and intuitive analysis of data and information 

· mutually beneficial supplier relationships - mutually beneficial relationships between the organization and its suppliers enhance the ability of both organizations to create value.
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