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Oglala Lakota College does not have a Strategic Technology Plan.  Our overall plan is to evaluate the current technology in use at Oglala Lakota College, placing special emphasis on staff training components and technical support (help desk).  Our college will be implementing a new video bridge, new routers, and new videoconferencing devices.  We have been using web-based communication tools such as NetMeeting and WebCT chat for instruction and are interested in their quality.  Many of our CIS and MIS courses are taught at nine different computer labs across the reservation and at the He Sapa center.  We recently implemented workgroup servers and print servers as well as Windows 2000 workstations in those labs, and are interested in the stability of this design as well as end-user satisfaction.  We have a software package / server for technical support Track-It for which we would like to determine effectiveness.  Network security is provided by an Elron firewall, proxy server and NAT.  Internet filtering is in use, denying access to objectionable sites.  The Acceptable Use Policy was updated in the spring of 2001.

Our target audience includes the administration of Oglala Lakota College, it’s student’s, support staff and faculty.

Proposals for implementation include a staffed hotline for technical support for videoconferencing and computer lab problems.  We are contemplating upgrading our collaboration server to Exchange 2002 for increased web-based communication and collaboration capabilities.  In order to better serve the institution with technical support, restructuring of the existing positions and descriptions has been proposed and is under consideration by the administration.

Oglala Lakota College is a North Centrally accredited academic institution which provides associates, baccalaureate, and graduate degrees in many different fields of study.  Since it’s inception, OLC has been a distance learning institution.  There are 10 different learning centers across the reservation.  OLC was one of the first tribally controlled colleges in the United States. The concept of a tribally controlled college is that it be sanctioned by an Indian tribe, it's governed by an Indian tribe, it's governing body be made up of tribal members; and meet the needs of reservation people in their pursuit of higher education.

Each of the centers is connected to the central site for OLC (Piya Wiconi) by a dedicated T-1.  On-line registration is in use, and all of the centers have internet access.  Also, each of the centers has the capability of originating and receiving videoconferences through the use of PictureTel equipment.  All of the centers have a microcomputer lab, workgroup server, router, and laser printer.  Piya Wiconi is connected to the world by a pair of frame-relay T-1s for internet access as well as a 56k for secure transactions.

Training is offered to faculty in the use of PictureTel equipment and WebCT on a regular basis.  MIS, CIS and IT courses are offered every semester for the students of the institution, and all faculty and staff are allowed to attend those courses. 
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	1.  Is the technology useful for instruction?
	
	
	 

	2.  Does the technology function acceptably?
	
	
	 

	3. Is the technology used?
	
	
	

	4. Is the overall network design stable?
	
	
	

	5.  Is the staff adequately trained?
	
	
	

	6. Is technical support readily available?
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We would prefer to use external evaluators due to our own bias and would like a summative approach to the evaluation using a spectrum of evaluative instruments.  The overall goal of this evaluation is to improve the educational process for all involved parties at OLC, but most especially for the student.  Evaluating the effectiveness of the technology is fundamentally necessary at this point in time for our upcoming North Central review.

