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I found the observations on consensus building to be on the mark, having served on K-12 committees (curriculum and technology) for many years.  The 4 step model described m,akes sense and is functional from practical experience.  The blueprint given at the end of the article is quite applicable to my situation.  Although I serve on the Instructional Affairs committee at my institution rather than the Institutional committee, over the years I have on several occasions modeled the appropriate use of technology and served as a pioneer in it’s implementation.  I found the article to be well written, grounded in fact, and of some considerable merit. This year we have been embroiled in controversy as we have been removing some of the fiscal rewards for those who choose to use distance ed technology in their classes.  We say that we are “institutionalizing” the technology, which means that the institution will now have to bear some of the associated costs which to date it has never done with any funds other than those obtained from Title 3 or grant monies.  One phrase in the article stood out to me:  “Dissonance may occur if the institution does not recognize, reward, and support those willing to invest time and creativity to use technology as an instructional tool equally with those practicing traditional teaching.”  It sure does!

